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Small but Global
Strategies for growth: catching opportunities around the core

Core business

Development of international 
markets and growth of 
distribution channels

Opportunities

Utilities

Focus on supply chain and 
operations excellence

Enhance planning and 
control

Technology advancement with  
new product introduction due 
to R&D activity

Leverage our know-how in 
addressable markets:

Public safety

Military
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Company Overview – Historical Milestones

Strategic partnership with 
M.B. International Srl.

Cape Natexis Private Equity Fund 
(CNPEF) and Fondamenta acquire 
a 60% stake in the company.

Screen Service System (SSS) is 
incorporated, entering the system 
integration business with an opportunistic 
approach.

IPO: 11 Jun first day of listing on 
the Milan Stock Exchange 
“Expandi Market”.

SSBT acquires 100% of RRD Group.
This transaction marks the beginning of 
the Group’s transition from hardware 
manufacturer to supplier of end-to-end 
turn-key solutions.

SSBT incorporates Screen Service 
America (SSA) based in Miami. 

1990s

1980s

2004

2005

2006

2007

2008

2009

Screen Service Italia (SSI) was
founded in Brescia.

Screen Service do Brasil (SSB) 
is incorporated in SSBT.

Record contract signed with 
RRD and Profit Group worth 
14,5 million Euro.
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Current Group’s Structure

Screen Service Broadcasting Technologies S.p.A.

Screen Service America 
LLC

RRD 
Reti Radiotelevisive

Digitali S.r.l.

Ramec S.r.l.

70% 39%

25%

100%

Innovaction S.r.l.

Tivuitalia S.r.l.

100%

RRD USA Inc.

51%

Screen Service
do Brazil Ltda.

60%

Screenlogix S.r.l.

96%



Core Business trend
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Financial Highlights

Ebit (€ ‘000) Net Financial Position (€ ‘000)

Net Sales &  Ebitda (€ ‘000)

TV Mobile TV Ebitda

35,342

40,073

31,132

2006 2007 2008 9M09

35,510



7

Market development chain

NETWORK TV STUDIO CONSUMERSCONTENT DISTRIBUTION TRANSMITTER SITE

• MODULATION

• TRANSMITTER

• REMOTE CONTROL

DISTRIBUTION
• IRRM for REGIONALIZATION 

• MICROWAVE LINKS

HEADEND SOLUTION
• ENCODER

• MULTIPLEXER

• IRRM for REGIONALIZATION

TRANSMISSION
• MICROWAVE LINKS 

• MULTIPLEXER and SFN Adapter

• IRRM for REGIONAL CONTENT

SIGNAL PROCESS
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Market development chain

SERVICES

• NETWORK PLANNING

• ENGINEERING & 
SYSTEM INTEGRATION

• INSTALLATION

• MAINTENANCE

• MONITORING & CONTROLLING • BILLING & PAY TV

NETWORK TV STUDIO CONSUMERSCONTENT DISTRIBUTION TRANSMITTER SITE

SIGNAL PROCESS

• MODULATION

• TRANSMITTER

• REMOTE CONTROL

DISTRIBUTION
• IRRM for REGIONALIZATION 

• MICROWAVE LINKS

HEADEND SOLUTION
• ENCODER

• MULTIPLEXER

• IRRM for REGIONALIZATION

TRANSMISSION
• MICROWAVE LINKS 

• MULTIPLEXER and SFN Adapter

• IRRM for REGIONAL CONTENT
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Screen Service: the new Paradigm

To meet customers’ needs

Feedback on 
products

Disruptive 
R&D

Lean production

Products and Services based 
on real customer needs

End-to-end
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R&D
Highly skilled engineers’ teams for time-sensitive R&D

COMPETITOR

0           1           2             3            4            5   … 16           17            18            19     … … 23             24/ 36  

R&D ACTIVITY

R&D PROJECT

R&D PROJECT

TIME 
(months)

R&D staff: more than 30% of total group workforce

Research teams (based in Brescia, Milano, Baranzate (MI) and Lamezia (CZ)) focuses into 
both basic and pre-competitive research on new technologies and solutions

Research activity is key to future technologies and enables wide international partnership

CUSTOMER
REQUEST

PRODUCT 
DELIVERY

PRODUCT
COMPETITIVE ADVANTAGE

PRICE
COMPETITIVE ADVANTAGE
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Lean Production

Focus on quality throughout the value chain

Outsourcing of low-added value and 
labour intensive manufacturing 
processes

High operational flexibility

Marketing & Sales

Customer 
Needs

Analysis
R&D Supplies Assembly &

Test
After
Sales

Production

In
-H

ou
se

Th
ird

 P
ar

tie
s



Focus on customer needs

Innovation activity aims to meet customer needs with a pro-active approach, anticipating their future 
needs

Screen Service therefore drives the market by defining and delivering revolutionary products based 
on a set of common values

Power Saving
Equipment

Reliable
Equipment

Multi-standard
Devices (SWDT)

Easy Remote
Control

Modular
Devices

Component
Standardization

Products

Compact size

Dual Mode
Transmitters

ATSC Dual Mode
Transmitters

DVB-T Modulators
(First generation)

DVB-H 
(Telco)

1998 1999 2002 2005 20062004 2008 20092007

DVB-H

2004

SWDTTM

MULTIMODE 
Transmitters

SDT ARK-1

SDT SERIES
MODULATIONS

ISDB-T

HEADEND and 
MONITORING 

SOLUTION 
for digital 
networks

Offset systems and 
Precision local 

frequency sources
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Sales & Customers – Highlights 

Sales by country 2008

* Italian sales includes several system integrators: final country destination of SSBT products may vary according to the operator’s activity

Sales by customer 2008

Customers

Screen Service’s customers are: 
National TV broadcasting networks

Local TV broadcasters

System integrators

OEMs (Original Equipment Manufacturers)

Screen Service is an ideal partner for clients providing 
solutions to their specific needs.

We are binding partnerships by turning them into long-
term agreements (ex. Arqiva, Nokia Siemens Networks, 
RaiWay Spa, etc.)

Customer portfolio:
top ten customers in 2008 accounted for 67.5% of net sales 

top three  customers in 2008 accounted for 38.3% of net 
sales

top customers vary from year to year due to investment 
cycles and network operators investments.

Top 10
67.5%

Italy *
76.6%

EU 
10.7%

Extra EU
12.7%



Digital Studio Australia
DMT Network Italy
Dujela Broadcasting and Comm. Australia
E1 Ltd. United Kingdom
Edivision Italy
Electron Greece
Elmag Yugoslavia
Elmar Bosnia
Elsa Italy
EMU Servis Czech Rep.
Energiaki Greece
Eprom Turkey
Erdem Elektronik Turkey
Espace Transmission Morocco
Flysat UK United Kingdom
FM Electronica Venezuela
Fratei Spain
Geas Germany
General Equipment Co. France
Ghanem Electronic Lebanon
Gigacom Argentina
GTV Italy
Hinis Telecast Cyprus
Hochfrequenzalagen Germany
Ibisco Italy
Interamerican USA
Intertel Argentina
Iscotech Group USA
Keltronix USA
Kvant-Efir Ukraine
Laet-Exim Romania
Maiet Italy
Martwell Zimbabwe
MC&I Estonia
Mediasud Italy
Megamaster United Kingdom
Metronix USA
MGK Italy
Microwave Network Italy
Mikrotek Russia
Mitel Italy
Mondial Video Italy
Onair Medya Komunikasion Turkey
OPC France
Pals Elektronik Turkey
Parmex United Kingdom
Pico Art In'l Singapore
POP 22 Greece

POP 22 Greece
Protelcom Italy
Provideo Italy
R&L Media Systems USA
Radioacion y Comunicaciones S
Repuestos de Radio y TV D
Riad Karam Lebanon
Scott Electronics Greece
SFL Telecommunications F
Silicon Graphics SRO C
Sistel Serbia
Sistem Televisyen Malaysia M
Sky Sat Communication Y
Smart Electronics Greece
SPR Intercom Italy
SVP Broadcast Microwave S
System de Transmission Reseau M
Telco Group Russia
Teleconsult International U
Telegestioni Italy
Thesa Greece
Trebol Dominican Rep.
Trico Industries Trinidad 
TV-FM Sp. Poland
Universal communications R
Wagner Electronics USA
White Communications U
World Trade & Consulting Y

African American Broadcasting U
Antenna 3 Italy
Antenna 40 Italy
Apollon TV Greece
Armenakob Armenia
ART-13 Armenia
Avannakhagic Armenia
Avedis TV Armenia
Best Channel Greece
Blustar TV Italy
Cable Vision Tanzania
Canal 24 Spain
Canale 11 Italy
Canale 6 Italy
Centaur Cablenetwork U
Channel 48 USA
Channel 5 Greece
Creta Channel Greece
DAR 21 TV Armenia

2M Soread Morocco
A.C.N. Armenia
Africa Media Group Tanzania
Archipel 4 Guadeloupe
Armenian Public Telecompany Armenia
ARQUIVA Great Britain
Caracol Television Colombia
Caribbean Broadcasting Corp. Barbados
Chorus Network Great Britain
Commission Nacional de TV Colombia
CTN Television Tanzania
Elettronica Industriale Italy
GNT Video and Comm.Network China
Hit 100,3 Neth. Antilles
Home Shopping Europe Italy
Inravision Colombia
Intergovernmental TV & Radio Corp. Russia
Italy 7 Italy
La 7 Italy
Macedonian Broadcasting Corp. Macedonia
Mediaset Italy
Metro TV Indonesia
Minister de la Comunication Guinee
Ministry of Post & Communications Georgia
MI-TV Malaysia
Multimedios Television Mexico
NBS Cyprus
New Tempo Greece
ORTAS Syria 
RAI SpA Italy
RAIWAY SpA Italy
RCN Television Colombia
Rete A - MTV Italy
Rete Capri Italy
Sahara Communications Tanzania
Sentech South Africa
Sky Greece
Southern Cross Broadcasting (TEN) Australia
SRNT Morocco
Star TV Greece
Takin Business Co. China
TDF France
Telemarket Italy
Teleradio America Dominican Rep.
Teleset Georgia
Teracom Sweden
Top Video Albania
Vietnam Television Vietnam
Voice of Maldives Maldives

Wharf Cable Hong Kong
Armstrong Transmitter corp. USA
Broadcast Arsenal Group Russia
BTESA Spain
CTE Digital Broadcast Italy
CTE International Italy
DB Elettronica Italy
DMT Italy
Ecreso France
Egatel Spain
Harris Broadcast Division USA
IRTE Italy
MRC USA
Mier Comunicaciones Spain
OMB Spain
Richardson Electronics USA
Rohde & Schwarz Italy Italy
Technalogix Canada
Technosystem digital network Italy
UNI.COM Italy

2M Telecomunicazioni Italy
ACPL Belgium
Advanced Semiconductors United Kingdom
Advicom Ecuador
Afrique des 2 M Togo
Altel Sistemas Spain
Antenna Italy Italy
Antenna Nord Telecomunicazioni Italy
Antennas professionales Argentina
Antenne France France
Amber Technology Australia
BBF Albania
BES Australia
Blossom Peru Corp- Peru
Borch Teknik Denmark
Broadcast Arsenal XXI Russia
Broadcast Depot USA
Broadcast Engineering Services USA
Broadcasting Mexico
Cable AML USA
Cable Management Irlanda
Capricorn Italy
Communication System Greece
Comsatel Bolivia
Comtelsat Mexico
Connexion United Kingdom
Consorcio Istronyc-Daga Colombia
D&K Broadcast Russia

15

Customers
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Small but Global

Local distributors

Global positioning close to our customers. Direct presence in 
strategic areas and a network of 48 local distributors
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South American Market

COUNTRIES WHICH HAVE 
ALREADY CHOSEN ISDB-T 
STANDARD: 

• BRASIL
• PERU
• ARGENTINA
• CHILE

POTENTIAL COUNTRIES 
WHICH ARE MOVING TO 
ISDB-T STANDARD: 

• VENEZUELA
• ECUADOR
• PARAGUAY
• CUBA

POTENTIAL COUNTRIES 
WHICH HAVE CHOSEN 
DVB STANDARD BUT 
THINKING TO MOVE TO 
ISDB-T STANDARD: 

• COLOMBIA
• URUGUAY

COUNTRIES WAITING FOR 
THE VENEZUELA AND 
CUBA DECISION: 

• NICARAGUA
• BOLIVIA
• HONDURAS
• CARAIBEAN ISLANDS

SOUTH AMERICAN MARKET ESTIMATED IN 1.650ml Euro* 

* Source: TWiCe Reply, Digital Terrestrial and Digital Mobile Television, 2007

Screen Service has been pioneering the ISDB-T standard which has been adopted in Brazil for 
terrestrial digital television transmission. With Screen Service contribution, such standard is now 
becoming leader in the other South American countries. 

18
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Brazilian market

Direct presence on the Opportunities

Over 30,000 analogue towers

Digital switch-off plan was approved in March 2007

ISDB-T standard as entry barrier

In 2009 Screen Service Do Brasil
Ltda has already signed 2 major 
contracts for the supply of  ISDB-T 
digital transmission plants to  
Brazilian state broadcasters (TV 
Justicia and TV Camara).

We have erected an important technological and 
productive centre of over 4,000 square meters in 
Pouso Alegre, 180Km from Sao Paulo

In October 2009 we will launch production and 
assembly on-site of the equipment for the Brazilian 
and South American market.

Brazilian Market

Screen Service do Brasil kick-off
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Darwin Program

It is a Service which enables the client to swap all costs (initial 
investment, maintenance and management costs) with an all-
in-one service fee.
Based on a flexible multi-year contract, it grants to the client a 
variable fee according to its financial capability, to the services 
provided and to the requested quality of the network (SLA)

What is 
Darwin Program?

Client Check – up 1

Plan the 
Growth 
Strategy

2

Taylor made 
project

3

Rental 
fee plan

4

Recurring 
revenues 
during the 
plan

5 Network 
Digitalization

6

The evolution process: the virtuous spiral

Replace, update and 
modernize the equipment

Taylor made and 
variable rental fee Modify the 

amount of 
the fee

Reduce the 
“seasonal” effect of 

the new investments

Advantages for the Client

“Your success is our success”
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Network Operator

Microwave backbone (over 160 
sites). Current business focuses on 
“interchanging” contents for 
regional broadcasters and for 
regional news feed contribution

TV licenses in 9 Italian regions 
Enabling broadcast of own or third 
party contents/channels

Network Planning and Design
Equipment Installation, 
Commissioning and Testing
Complete management of Customers
technical infrastructure
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Around the core

Screen Service leverages its experience 
and know-how in addressable markets

Network Control System

UTILITIESPUBLIC SAFETYMILITARY

C4 Integration Multi Purpose Control System 

BORDER VEHICLES SENSIBLE
TARGETS

OPS
THEATERS

ELECTRICAL
UTILITIES

WATER
UTILITIES

TERRESTRIAL
COMMUNI.

ENERGY
NETWORKS

SATELLITE
FFEDES

STEADY CAM
OPERATIONS

AIR MOUNT
CAMERAS

OB VAN
OPERATIONS
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9M 2009 Highlights* 

€m 9M09 %

Revenues 35.5 100%

Ebitda 11.3 31.8%

Ebit 10.2 28.8%

Ebt 9.6 27.1%

Division Revenues

SSBT 31.9

RRD 3.6

Total 35.5

RRD

SSBT

Italy

EU

Extra EU
Area Revenues

Italy 19.8

EU 7.6

Extra EU 8.1

Total 35.5

NFP 12.6

Sh. Equity 69.6

Capital Empl. 82.2

(*) Being the first interim statement for the period under review which Screen 
Service is required to produce, the comparison with data from progressive third 
quarter last year (from October 2007, 1st 2007 to June 30th 2008), can not be 
made because the accounting data were processed or the sole purpose of the 
Management Reporting.
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Board of Directors

Carlo Bombelli – Chairman - CEO
Luca Saleri - Vice Chairman
Antonio Mazzara – CEO
Michele Bargauan – Director
Alessandro Sponchioni – Director
Simone Cimino – Director
Guido Arturo De Vecchi – Director
Davide Domenico Enderlin – Director
Francesco Marena – Ind. Director
Dante Daniele Buizza – Ind. Director

Stock Chart

Investor RelationsTop Managers

Shareholding Share Informations

Carlo Bombelli

Antonio Mazzara

Carla  Sora

Michele Bargauan

Giuseppe Gatti

Chairman and CEO

CFO & IR

CTO

CEO

SALES

Investor Relations Contacts:   

Carla Sora – CFO and IR
Tel: +39 030.35.82.225

Barabino&Partners IR
Marco Lastrico
Tel: +39 02.72.02.35.35

investors@screen.it

N. of shares outstanding:  138.5 m

Price as of 25/09/09:  € 0.67

Capitalization:  € 93 milion

Italian Stock Exchange - MTA

Company Profile

Gianluca Baccalini

PRODUCTION
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From ATT to DTT: a non-reversible process fixed by mandatory Analogue Switch-Off Date
By 2012 most of the European analogue networks will be switched-off in favour of digital terrestrial broadcast networks
By 2015 Russia and China, one of the highest potential markets, will join DTT technologies

Source: DVB, DigiTag, Digital TV Group, ABI Research, Twice Reply analysis

Market Overview – Analogue Switch-Off Date



* the switch-off of areas 5 and 6 and those of 10 and 11 are considered, respectively, part of a joint process 

Market Overview – Italian switch off calendar

2008 Area 16 SardiniaII HY

2009

Area 2 Valla D’AostaI HY

Area 1 Western Piedmont 
Area 4 Trentino Alto Adige (including the province of Belluno)
Area 12 Lazio
Area 13 Campania 

II HY

2010

Area 3 Eastern Piedmont and Lombardy (including the province of Piacenza)I HY

Area 5 Emilia Romagna*
Area 6 Veneto (including the provinces of Mantova and Pordenone) *
Area 7 Friuli Venezia Giulia
Area 8 Liguria

II HY

2011
Area 10 Marche *
Area 11 Abruzzo and Molise (including the province of Foggia) *
Area 14 Basilicata and Puglia (including the provinces of Cosenza and Crotone)

I HY

2012

Area 9 Tuscany and Umbria (including the provinces of La Spezia and Viterbo)I HY

Area 15 Sicily and CalabriaII HY

28
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Group Key Figures – FY2008 Results

Net Sales
Ebitda
Ebit
Ebt
Net Profit

Var

(9,207)31,190
8,251
7,662
7,356
3,584

30-Sep-2008 (FY2008)

(€ ‘000) (as % of Net Sales)

100.0%
26.5%
24.6%
23.6%
11.5%

(€ ‘000)

30-Sep-2007 (FY2007)
(as % of Net Sales)

40,397
20,719
20,212
19,588
11,709

100.0%
51.3%
50.0%
48.5%
29.0% (8,125)

(12,550)
(12,232)

(12,468)

• 2008 revenues amounted to Euro 31.2 million (vs. Euro 40.4 million), a decrease of 22.8% on 2007 (even if 
core business sales increased from Euro 26 million to Euro 30.5 million). 

The variation occurred only during 1H 2007 mainly due to general economic situation, in particular, in Italy, 
from a go-slow of the investment plans (due also to the political elections) and in regards to international 
markets, from the outcome of difficulties in financing projects.

• EBITDA amounted to 26.5% of revenues, a decrease of 24.8% on 2007.

This decrease in mainly due to the reduction of turnover that affected the usually high operating leverage:

• Greater percentage of production costs (6.6%)

• Increase in fixed costs (12.6%)

• Greater percentage of fixed costs on revenues due to the decrease in 2008 turnover on 2007.

• EBIT amounted to Euro 7.6 million (vs. Euro 20.2 million) with a total margin (ROS) of 24.6% on total 
revenues.
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Group Key Figures – FY2008 Results

Non-Current Assets
Current Assets
Total Assets
Shareholders’ Equity
Non-Current Liabilities

Net Financial Position

Current Liabilities
Total Equity and Liabilities

27,144
58,317

85,461
60,061
7,637

30-Sep-2008 (FY 2008)

(€ ‘000)

211

17,763
85,461

(€ ‘000)

30-Sep-2007 (FY 2007)

21,604
55,634

77,238
58,034
9,950

(7,876)

9,254
77,238

The NFP at September 30, 2008 was debt of Euro 0.2 million compared to funds of Euro 7.9 million at 
September 30, 2007.

This change is principally due to:

Increase in working capital

Absorption of approx. Euro 1.7 million for the purchase of company shares
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If you require additional financial info or if you would like to provide us with financial suggestions and comments, please
contact us at the following address: 

INVESTOR RELATIONS
SCREEN SERVICE BROADCASTING TECHNOLOGIES
Carla Sora - Chief Financial Officer & Investor Relations
Tel. +39 030 3582225
Fax +39 030 3582226
investors@screen.it
BARABINO & PARTNERS IR
Marco Lastrico - Investor Relations Consultant
Barabino & Partners IR
Tel. +39 02 72023535
investors@screen.it

MEDIA RELATIONS
BARABINO & PARTNERS 
Marina Riva - Media Relations Consultant
Tel. +39 02 72023535
Fax +39 02 8900519
m.riva@barabino.it

Contacts


